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2 March 1951

General Omar N. Bradley
Chairman, Joint Chiefs of Staff
Department of Defense
washington 25, D. C.

Dear General Bradley:

Herewith as discussed during our conference last Monday
(see dnnex 1) are estimates of the support which is or which may
be needed by CIL. from the Depurtment of Defense in order to carry
out projects which have already been approved or whnich it is
possible may be approved within the near future in accordance
with our estimate of present trends of policy. Our estimated
requirements are listed under three categories as follow: those
already requested under approved projects; those reqired for
the support of approved projects, requests for whicn will be
made within the next thirty days; those required for the support
of projects which are still tentuative or wnich are still in the
discussion stage.

These latter are largely guesswork but the guesswork
is educated to the extent that it is bused-on past experience and
on our estimate of future possibilities.

For cross reference, in Annex 2, we have indicated the
requirements for covert operations by project, listing those
which fall within the above three categories.

48 I mentioned during Monday's conference, the re-
sponsibilities which are being placed upon us under our Charter
and under NSC directives, particularly in the field of planning
and execution of guerrilla warfare activities, go beyond our
current capabilities and indeed embrace operations of such
magnitude that tney tnreaten to absorb the resources of this
agency to a point which might be detrimental to its cther
responsibilities.
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in order %o bring thess sctivitics into proper focus
witn such otber responsibilities of tle isjency, we are prepaxing
& statement whick W1l be submitted to ibe Joilnt Chiefs of Staf?
wibin the next 60 dayme, piving Cla estimate of support required
from tiw Departaent of sfense in order to meet our dusl responsi-
bilitdes in the fleld of sperations and sccordingly to ssable it
to:

{1} ecompiete the organisation of a prefessional
slaudestine intelli_ ence servics, «dequate W
meet all pescetime requirements plus an
estimate Of expansion %o mscet eoaditdons of

25X1C general war; |

{2,

The above would require, in my opinlon, cetalled plunping,
gaidance, and control, participsated 1ln by the tares armed lervices,
the Jepartesnt of Stats, uod prodably tae Office of Jefense Moblllza-
tdon, «s well as the Central Intelli ence sgency. This yengy «ill
e lad o puarticipate in liscussions direeted toward tne formatlion
of a stalf or syndicate compstent to give such guldanee and control.

Faithfully,

salter %. Swmith

/ Uirestor

inclogyren:

Annex 1

Anpex ¢

wBS/c/k

Distribution:

Orig & 1 cc - addressee
1 cec - ADSO
1 ce -~ ADFC
1 cc - DO/P

25X1A93 1 ec -

1 ec - OFTicial _—
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